
Baltimore City Public Schools,  called City Schools,  is a large
metropolitan district in Maryland. Currently,  Baltimore City is
ranked as the third lowest performing district in the country,
with a high concentration of students of color,  low income
students,  and future first generation college students.
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REPRESENTATION

More than 90% of students
enrolled in schools across
the district are students of
color who have been
historically under-
represented in colleges and
universities

POSTSECONDARY PURSUIT

Approximately 41% of the
Class of 2020 enrolled in
college following their high
school graduation, only
down 6% from the Class of
2019 - a pre-pandemic
cohort.

TIMELY COMPLETION

69% of the Class of 2021
earned their high school
diploma within 4 years,
about 17% below the national
average and 18% below the
other districts in Maryland
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COLLEGE CREDIT PATHWAYS

Many students take college-level coursework with
partner institutions alongside their high school studies.
Over 2000 students attend the city’s 3 P-Tech early
college programs beginning coursework as early as 9th
grade, and over 1400 students each year are supported
in City Schools’ dual enrollment programs offered at 4
area high schools. 

City Schools needed a team that could quickly gain insights into the unique
strengths and needs of Baltimore’s students, schools, and programs, ensuring the
end result served as an authentic and meaningful resource to support students who
are earning college credit while still in high school.

These opportunities to enroll in college while they are
still in high school brought a new challenge: with
completion rates for these courses averaging between
60-70%, and a dedicated staff with limited time and
capacity for retention coaching, City Schools sought a
means to provide the tools and habits of mind that
students need in order to complete their college level
courses successfully, helping thousands of students to
persist each year.

To meet this need, Bunifu developed Success
Seminars, teaching independent academic
behaviors in self-paced modules that utilize
peer expert case studies, interactive learning,
and scenarios. These courses offer similar
content, but are customized for the different
types of college credit pathways available
across the city.

Students enrolled in one of the P-Tech
programs take the Seminar toward the end of
their freshman year of high school, prior to
beginning their college coursework. Students
taking dual enrollment coursework with a
partner university take the Seminar in the
weeks before their college semester begins.

Challenge

Solution
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Success Seminar courses involved a blend of multimedia, elearning and
interactive scenarios to make abstract topics more personal, accessible, and
ready to apply. Bunifu’s curriculum writers developed the courses from scratch,
drawing from subject matter expertise and meeting regularly with key district-
level and school-based personnel. The Bunifu team planned key insights, then set
out to craft scripts and case studies, resulting in courses that used innovative and
engaging interactions and media. 

Bunifu’s commitment to culture and inclusion manifested in several aspects of
course development. Bunifu sought opportunities for City Schools to push beyond
accepting and affirming the lived experiences of young people in Baltimore, but
to embrace culturally sustaining pedagogical practices including:

Representation: Instead of being "add ons" in a one-size-fits-all
curriculum, students' lived experiences are centered in meaningful
ways. Peer case studies and a course host were based on real student
profiles. Murals and street art from Baltimore neighborhoods were
used in course banners and other visual elements.

Results

Reflection: Excerpted media and instructional examples represented
the work and impact of Black, Latinx, and AAPI professors, writers, and
scientists so that students will see themselves reflected in academia.
An index of Influencers was shared in the Scope and Sequence for
educators and families to aid in fostering dialogue and fueling
curiosity about both the skills and the content. 

Room for Integration: An analog Student Field Guide was developed to
give the space for individualized thinking that doesn’t require a “right
answer”, only the “right for me” answer, honoring different interests,
strengths, needs, and communication styles

"We believe the Success Seminars will help
students to kickstart habits of mind they
need to bring them one step closer to an
accessible, affordable college experience."

Mavis A Jackson 
Director of College and Career Readiness
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Through the Success Seminars, Baltimore City Public Schools
can provide increased access to student online learning,
using digital tools to learn the critical study skills and habits
of mind that directly impact both college course completion
and learning mastery.

DATA DRIVEN
TRANSFORMATION

The multilevel, system-
wide approach of the
Success Seminars can
generate new sources of
data about academic
behaviors that aren’t
typically measured. This
kind of data-driven
transformation fosters
new ways to push beyond
boundaries and spark
dialogue across subject
areas, grade levels,
programs, and schools to
talk about academic
persistence.

CULTURE & EQUITY

The Success Seminars are
rooted in culturally
sustaining pedagogy, and
work not only to affirm
and connect to students'
identities, but to sustain
and deepen this
connection through
education. They offer
greater access to
strategic skills
development, and
welcome students to an
online environment that
is relational, identity-
conscious, and accessible. 

Impact

LEADERSHIP

Leaders can use these
new metrics about
student persistence to
inform their shared
vision for student
success across City
Schools. Leaders can
foster strategic
opportunities for
students to demonstrate
independent academic
behaviors and skills that
impact retention and
accelerate learning.



Enhance learning and development across all
ages from early childhood through adult with
these on-demand courses. Visit
https://bunifuelearning.com/institute/ to
learn more

BUNIFU LEARNING INSTITUTE
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Opportunity

BUNIFU KNOWLEDGE CENTER

Sources to Learn More:

Race and Ethnicity in Higher Education:
A Status Report
American Council on Education and Mellon
Foundation, 2019

A Look at Black Student Success
The Education Trust, 2017

The Cost of Economic and Racial
Injustice in Postsecondary Education
Georgetown University Center for Education
and The Workforce, 2021

Racial Differences in College Persistence
and Retention Rates
Journal of Blacks in Higher Education, 2019

Urban Education and Academic Success:
The Case of Higher Achieving Black
Males, 
Journal of Urban Education, 2019

Check out our member vault, webinars,
podcasts, and blogs. Visit
https://bunifuelearning.com/knowledge/ 


